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1. Governing Policies 

Educational Quality Framework 

Award Courses Policy  

2. Purpose 

To support the Course Improvement and Accreditation principles and requirements specified in the Educational 
Quality Framework and the Award Courses Policy. 

3. Course (and Topic) Improvement 

3.1. Continuous improvement and monitoring 

a. Teaching Program Directors or their nominees are responsible for: 

i. the identification of evidence that can guide the development and implementation of quality 
improvements to curriculum and teaching, and 

ii. the regular monitoring of University quality indicator data (Key Accountability Measures (KAMs) and 
Operational Performance Measures (OPMs)). 

b. In consultation with Teaching Program Directors or their nominees, Topic Coordinators are responsible for 
the monitoring and improvement of topic curriculum and teaching delivery. 

3.2. Course Quality Advisory Groups 

a. Course Quality Advisory Groups are an essential mechanism for the continuous monitoring of course 
quality and improvement. 

https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/educational-quality-framework.pdf
https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/courses-policy.pdf
https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/educational-quality-framework.pdf
https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/educational-quality-framework.pdf
https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/courses-policy.pdf
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b. Course Quality Advisory Groups will have a common composition and Terms of Reference in accordance 
with Annex A. 

c. A Course Quality Advisory Group must be convened at least once each year. 

d. Any proposed Course Quality Advisory Group members external to the university will be nominated by the 
relevant Teaching Program Director or nominee, and approved by the Dean (Education). 

e. Each Course Quality Advisory Group will produce an annual structured summary report reflecting its 
discussions and recommendations, to be submitted for the information of the College Education 
Committee and any relevant Industry Advisory Boards.   

3.3. Academic Calibration  

One capstone or core topic in each course must undergo academic calibration every seven years (subject to 
the availability of a suitable calibrator) in accordance with the Academic Calibration Procedures.      

4. Internal Course Accreditation 

4.1. Responsibility 

The relevant Teaching Program Director or nominee will assume the role of academic lead, and will work 
closely with the University’s Educational Quality Team to prepare and finalise a submission for internal 
reaccreditation during the fifth year of the current accreditation period for the course or courses (or at the time 
specified by Academic Senate if the submission has been requested by Academic Senate).  

4.2. Submission content 

The submission will include the following: 

a. a summary of the improvements recommended as a result of the last reaccreditation submission, and 
details of how these have been developed and implemented  

b. observations and improvements made as a result of the continuous monitoring approach detailed in s.3 of 
these procedures, including: 

i. quality indicator data (KAMs and OPMs) captured, monitored and acted upon since the last 
submission 

ii. outcomes based on recommendations made by Course Quality Advisory Groups since the last 
submission 

iii. outcomes based on recommendations made by Industry Advisory Boards since the last 
submission 

iv. outcomes of any academic calibration activities undertaken since the last submission 

v. improvement-focused changes to the teaching or other delivery aspects made since the last 
submission, and 

vi. any additional data requested from the University’s Planning Services Unit 

c. the current Course Rule, including current Program of Study and Learning Outcomes for each course 

d. an outline of all topics included in the course and a summary report of current topic assessment methods 

e. a current market viability statement (domestic and international) 

f. details of any third-party agreements and credit arrangements 

g. a submission from the Course Coordinator/s 

h. a summary of Quality Indicators for Learning and Teaching (QILT) available since the last submission 

i. relevant professional accreditation information, if applicable.  

  

https://www.flinders.edu.au/content/dam/documents/staff/policies/academic-students/academic-calibration-procedures.pdf


  

3 CRICOS No. 00114A 

4.3. Submission format 

The submission will: 

a. align the data and information listed at 4.2 above with the applicable standards of the Higher Education 
Standards Framework relevant to course accreditation, as outlined in Column 4 of the table at Annex B, 
and 

b. include a set of recommendations to support the ongoing improvement of the course curriculum and 
delivery, and 

c. include a plan and timeframes for the development and implementation of the recommendations that must 
not extend beyond one year from the date of the finalised submission, unless an extension of time has 
been granted by the Pro Vice-Chancellor (Academic Quality and Enhancement). 

4.4. Review and decision 

a. The submission will be provided to the Education Quality Committee for review of the course’s suitability 
for internal reaccreditation, including whether it meets the applicable standards of the Higher Education 
Standards Framework. 

b. On the advice of the Education Quality Committee, the Deputy Vice Chancellor (Students) will determine 
whether to reaccredit the course for a maximum period of seven years, with the next reaccreditation 
submission due during the fifth year of accreditation, or to discontinue the course (see diagram at Annex 
C). 

c. The Educational Quality Team will store the submission in a secure, shared folder, and will maintain a 
record of: 

i. the year during which the accreditation of the course will expire (typically the seventh year, or a 
shorter period if specified by the DVC(S)) 

ii. the recommended year for the next internal accreditation review (typically the fifth year, or a shorter 
period if specified by the DVC(S)). 

d. The relevant College will work with the Educational Quality Team to develop and facilitate approval for 
amendments to courses and topics aligned with improvements identified and recommended as a part of 
the submission. 

e. The Educational Quality Team will provide the Deputy Vice Chancellor (Students) with a report on the 
implementation of recommendations one year after the reaccreditation of the course. 

5. Professional Accreditation or Recognition (External) 

a. Every course that is subject to professional accreditation or professional recognition will have an academic 
staff member nominated to lead professional accreditation/recognition activities. 

b. The nominated academic lead is responsible for preparation of a professional accreditation or recognition 
submission for a course or courses requiring professional accreditation or recognition, with oversight of 
the Dean (Education). 

c. The nominated academic lead may request relevant data and information from other areas of the 
University to support the relevant College in addressing all submission requirements. 

d. All documents relevant to the submission will be stored in a secure, shared folder established by the 
University’s Educational Quality Team. 

e. Upon completion of the final draft of the full submission, the academic lead will forward it to the 
Educational Quality Team for final quality assurance checking, editing and formatting. 

f. An Educational Quality Team officer will provide the final, edited submission back to the academic lead for 
submission to the relevant College Senior Executive Team. 

g. Once approved by the College Senior Executive Team, the Dean (Education) is responsible for ensuring 
the submission is lodged with the relevant accrediting body.   

h. Upon notice of accreditation or reaccreditation, the Dean (Education) will notify the Associate Director, 
Educational Quality, who will ensure the new accreditation expiry date is recorded in University systems. 

https://www.legislation.gov.au/Details/F2015L01639/Html/Text#_Toc428368859
https://www.legislation.gov.au/Details/F2015L01639/Html/Text#_Toc428368859
https://www.legislation.gov.au/Details/F2015L01639/Html/Text#_Toc428368859
https://www.legislation.gov.au/Details/F2015L01639/Html/Text#_Toc428368859
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6. Authorities 

Deputy Vice-Chancellor 
(Students) 

Determine whether a course is reaccredited or discontinued 

Academic Senate May direct a College to prepare an internal reaccreditation 
submission at any time 

 

7. Related Links 

Course Quality Advisory Groups 

 

Approval Authority Deputy Vice-Chancellor (Students) 

Responsible Officer Pro Vice-Chancellor (Academic Quality and Enhancement) 

Approval Date 27 March 2019 

Effective Date 27 March 2019 

Review Date* March 2022 

Last amended Deputy Vice-Chancellor (Students), 8 April 2023 

CM file number CF19/389 

* Unless otherwise indicated, this procedure will still apply beyond the review date. 
 

Printed versions of this document are not controlled. Please refer to the Flinders Policy Library for the latest version. 

  

https://staff.flinders.edu.au/learning-teaching/course-quality-advisory-group
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Annex A – Course Quality Advisory Group Composition and Terms of Reference 

1. Course Quality Advisory Groups are an essential mechanism for the continuous monitoring of course 
quality and improvement. 
 

2. The composition of a Course Quality Advisory Group must include: 

a. Teaching Program Directors or their nominees for the course/s overseen by the Course Quality 
Advisory Group, one of whom must serve as the Chair 

b. the academic lead for any professional accreditation relating to the course/s overseen by the Course 
Quality Advisory Group 

c. another Flinders University academic staff member with expertise in a related discipline area 

d. at least two student representatives where available, or if more than one student is not available, one 
student representative 

e. at least one member who is not a staff member of Flinders University, and has academic or industry 
expertise in the relevant discipline area 

f. at least one representative from a professional body, government, community or other organisation 
with expertise in the discipline area. 

3. Course Quality Advisory Groups will: 

a. review and make recommendations based on quality indicator data (Key Accountability Measures and 
Operational Performance Measures) for course/s and the topics within them 

b. seek and contribute additional input focused on continuous improvement of the course/s and the 
topics within them 

c. focus on monitoring and improvement of both curriculum and teaching quality, and 

d. take a risk-based approach to identify topics within courses that require a more detailed review   

i. If KAMs and OPMs at the topic level highlight indicators of risk, the Course Quality Advisory Group 
will request that the relevant Topic Coordinators submit a structured summary report focused on 
student learning and success, aligned with the KAMs and OPMs for the relevant topics.  

ii. In accordance with Section 4 in the Educational Quality Framework, reports prepared by Topic 
Coordinators will be informed by outcomes of student perspectives on teaching and peer 
perspectives on teaching. 
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Annex B – Higher Education Threshold Standards Table 

Column 4 has a specific focus on Internal Course Accreditation 

Higher Education Standards Framework 
standard 

Column 2 
Provider 

Registration  

Column 3 
Provider 
Category 

Column 4 
Course  

Accreditation 

Column 5 
Qualification 

Part A: Standards for Higher Education     

1. Student Participation and Attainment       

1.1 Admission      

1.2 Credit and Recognition of Prior Learning      

1.3 Orientation and Progression      

1.4 Learning Outcomes and Assessment      

1.5 Qualifications and Certification      

2. Learning Environment     

2.1 Facilities and Infrastructure       

2.2 Diversity and Equity       

2.3 Wellbeing and Safety   

  

 (only if regulation under 
the Education Services for 
Overseas Students (ESOS) 

Act 2000 is required) 

 

2.4 Student Grievances and Complaints      

3. Teaching     

3.1 Course Design      

3.2 Staffing       

3.3 Learning Resources and Educational 
Support       

4. Research and Research Training     

4.1 Research  

 (according 
to provider’s 

circumstances) 
   

4.2 Research Training 
  

 (if applicable to the 
provider) 

 

5. Institutional Quality Assurance     

5.1 Course Approval and Accreditation       

5.2 Academic and Research Integrity      

5.3 Monitoring, Review and Improvement       

5.4 Delivery with Other Parties 

 (if 
applicable to 
the provider) 

 
 (if applicable to the 

provider) 
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6. Governance and Accountability     

6.1 Corporate Governance      

6.2 Corporate Monitoring and Accountability      (6.2.1i only)  

6.3 Academic Governance      

7. Representation, Information and Information Management    

7.1 Representation       

7.2 Information for Prospective and Current 
Students       

7.3 Information Management       

Part B: Criteria for Higher Education Providers  

B1 Classification of Higher Education 
Providers     

B2 Authority for Self-Accreditation of Courses 
of Study 

  
 (if applicable to the 

provider) 
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Annex C – Award Course Improvement and Accreditation Cycle 
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